EFAEP programme ideas following December 06 GA (Bruxelles)

Activity Initiator Follow up Status (as of February 09)
Identify national subgroups; facilate information exchange Start made at secretariats Pending

meeting; to be completed.

Website as platform?

Increase level of knowledge-based action by developing more VMD EMS Expert WG as example
working groups (financial EFAEP participation)

Organizing seminar on Energy in national/international
context. How are the neighbours doing?

Increase level of knowledge-based action by: ENEP database - VMD
> working groups -> conference / course -> paper publication

Environmental programs of countries (give insight in them, VVM
differences, similarities, ideas)

Identify national and international capacity building initiatives IEEM
+ coordinate (new members)

New European laws and directives coming VMD
Inventorise people and governmental European organizations VMD
and websites

Public involvement awareness raising (how to?) VVM
Climate change VVM
Energy: Debate on nuclear power VVM
Meetings with similar organizations that deal with similar FAEP

issues or / and regional meetings / symposiums

Excursions to places that have something to do with FAEP
environmental protection: exotic nature, waste management
etc
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Input to EU climate change green paper Feb 2007 (via IEEM
CIWEM?)

Study EU legislative developments & identify which subjects CIWEM
to focus on. Once leg.topics identified, follow Matthias’ EMS’
model — this will mean: WG -> each WG will plan a conference

Education on EU legislation so that legislation can be CSE Seminar on day
implemented more effectively before/after June GA
Communications / Energy / EMS / IMS / Waste / Legislation / VBU

Education / LCA

International conference on how to lobby national IES

governments on environmental matters, based on EFAEP

members experiences

International conference on careers in professional IES
environmental work — for any interested parties

Climate change focus — raising national awareness IES
Public awareness raising IES
Professional values VVM

Better professional structures within EFAEP -> management

Have one professional secretariat in mid-term

Set up project management for inter-linking experts

Adding value to membership IEEM
Insurance IEEM
Overhaul website urgent

WG to identify EU funding streams and determine if EFAEP CIWEM
could access any monies

Website, Logo sponsorship, New members, Conferences / VMD
papers / ...

ENEP marketing — initially from the marketing group but later |EEM
also from all the Association secretariats (internal and

external). Set a target of reaching 5000 CVs on the database.

With the overall aim of making ENEP profitable
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Contacting foreign EFAEPs; expand network to Eastern

Europe. Initiate global contacts (Russia, US, Japan,..)

Invite more speakers of European organizations VMD
More networking between EFAEP — members with individual VMD
members

Lobby circuit EU (how to, contacts, how it works) VVM
Develop links with European water associations CIWEM
Much more badging of events and activities IEEM

Continued exposure of Association’s members to EFAEP e.g. |[EEM
publications and newsletters

EFAEP involvement in Assiss Nationale de la Baule

Co-participation in every exhibit / fair by EFAEP (and “local”
environmental professionals)

Improving involvement of associations in programming etc VVM

Each member institution should create an EFAEP web-page on CIWEM
its website
Each member to produce article on EFAEP in newsletter

Conference of what it means to be an environmental IES
professional — leading to publication of a handbook
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